HuntinGTon Board of Connectors Meeting Agenda March 9, 2011

5:30 to 5:45 Welcome
Confirm Members by vote of Board
Discuss Orientation and schedule
Fill out member information forms

5:45 to 6:00 Connector’s report

Support available for Create Huntington
Community Development HUB (focus community)
Create West Virginia
Dr. Vaughn Grisham
WYV Center for Civic Life
Network of public and private organizations in City
Stone Strategies & Collective Impact

Handoff of materials (Strategic Plan, Stationary, P.O. Key)

6:00 to 6:15 Planner’s report
Discuss previously set goals for the Board

1. Connect citizens & projects to resources
Grant program
Website development
Chat n’ Chews

2. Develop leaders in the community
CHI
Committees

3. Ensure the organization is sustainable
Fundraising and grant writing
Potential revenue producing ideas

Gant applications/reports

Potential collaboration with Art Gawk group in Charleston
Weekly column in Herald Dispatch

Chat n Chew hosting

Public speaking

6:15 10 6:25 Communicator’s report
Google group/docs
Email list serve
Meeting minutes

6:25t0 6:35 Treasurer’s report
Quickbooks
Signatures on bank account

6:25 10 6:35 Developer’s report
Draw down funds for website from FTSC
Key grant application deadlines
Cabell County Tourism $ - July 1
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6:35 to 6:45

6:45 to 7:05

7:05to 7:30

Nominations for Officer Positions
Planner
Treasurer
Confirm Officers by vote of Board

Adopt proposed By-law Changes
Distribute copies for discussion
Confirm changes by vote of Board

Committees
Each officer will establish their committee (select members, set
meetings, set agenda)
Brainstorm about potential members, goals



